
Proposed Capital Improvements Program
Fiscal Years 2004 - 2009

Prg ID # Pg # FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

GENERAL FUND
Capital  Maintenance & Replacement
CA-8102 Video Services Development 3 -                 -                 -                 120,000         120,000         120,000         
ES-8565 Development Management System 4 64,000           -                 -                 -                 -                 -                 
TR-8918 Treasurer - Remittance Processor 4 -                 65,000           -                 -                 -                 -                 
CM-8919 Commissioner - Imaging System 5 -                 -                 -                 -                 -                 -                 
FS-8910 Financial Software Upgrade 5 -                 -                 -                 -                 -                 100,000         
GS-8663 Grounds Maint Equipment/Service 6 30,000           -                 141,000         -                 159,000         37,000           
PS-8426 Fire Pumper Replacement 7 -                 -                 -                 -                 -                 -                 
PS-8480 Medic Unit Replacement 7 -                 -                 -                 -                 -                 -                 
PS-8482 Biomedical Equipment 7 -                 -                 -                 100,000         100,000         100,000         
PS-8483 Emerg Opers Protective Actions 7 -                 -                 -                 100,000         -                 -                 
PS-8484 Automated Emerg Notification Sys 0 -                 -                 -                 -                 -                 -                 
PS-8485 Emergency Shelter Survey/Study 8 -                 -                 -                 100,000         100,000         -                 
PS-8486 Emergency Signal Preemption 0 -                 -                 -                 -                 -                 -                 
PS-8487 Hazardous Materials  Response 8 80,000           -                 -                 -                 -                 -                 
GS-8600 Grounds Maint & Renovs Proj 9 41,000           260,000         276,000         153,000         -                 238,000         
GS-8601 Facilities Maintenance & Repair 11 128,000       124,000       69,000          100,000       164,000       301,000       

Subtotal-Capital Maint & Replacement 343,000       449,000       486,000        673,000       643,000       896,000       
Capital Projects
CS-8810 Recreation Facilities 13 75,000           -                 -                 -                 -                 -                 
CS-8812 Park Design 0 -                 -                 -                 -                 -                 -                 
ES-8561 Drainage Improvements Projs 14 100,000         100,000         100,000         100,000         100,000         100,000         
FS-5000 Environmental Enhancement Projs 14 45,000           45,000           55,000           60,000           65,000           75,000           
FS-5100 Highway & Other Transp Imps 15 585,000         580,000         580,000         580,000         620,000         620,000         
GS-8710 Underground Utilities 16 50,000           50,000           60,000           75,000           95,000           100,000         
GS-8720 Yorktown Master Plan 16 30,000         30,000         -                -               -               -                

Subtotal-Capital Projects 885,000       805,000       795,000        815,000       880,000       895,000       
Total  General  Fund - Current Revenues 1,228,000    1,254,000    1,281,000      1,488,000    1,523,000    1,791,000    

Program Title
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Proposed Capital Improvements Program
Fiscal Years 2004 - 2009

Prg ID # Pg # FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009Program Title

GENERAL  FUND
Debt / Other Financing Sources
CS-8812 Park Facilities 17 -                 7,000,000      -                 -                 -                 -                 
CS-8816 Senior Center 17 -                 -                 1,493,500      -                 -                 -                 
ES-8562 Waste Management Center 18 -                 -                 -                 30,000           500,000         500,000         
PS-8426 Fire Apparatus Replacement 18 -                 -                 -                 -                 3,000,000      -                 
PS-8427 Satellite Fire Station Additions 19 -               -               -                -               -               1,290,000    
Total General Fund - Debt/Other Fin Sources -               7,000,000    1,493,500      30,000         3,500,000    1,790,000    
Total  All  General  Fund  Projects 1,228,000    8,254,000    2,774,500      1,518,000    5,023,000    3,581,000    
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Proposed Capital Improvements Program
Fiscal Years 2004 - 2009

Prg ID # Pg # FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009Program Title

SCHOOLS - Debt/Other Financing Sources
Capital Maintenance
SL-040 Repave & Resurfing 20 -                 -                 -                 220,000         150,000         -                 
SL-128 Roof - Waller Mill 20 -                 125,000         -                 -                 -                 -                 
SL-129 Roof - Coventry Elem 20 -                 -                 100,000         -                 -                 -                 
SL-130 Roof - Magruder Elem 20 -                 -                 100,000         -                 -                 -                 
SL-134 Roof / HVAC - Mt Vernon 20 -                 -                 -                 -                 850,000         -                 
SL-139 Roof - Maintenance Facility 20 -                 -                 -                 -                 -                 110,000         
SL-166 HVAC - Grafton Complex Gym 21 -                 -                 -                 180,000         -                 -                 
SL-168 HVAC - Waller Mill Elementary 21 -                 -                 -                 -                 890,000         -                 
SL-181 Renovations-Coventry (Gym Floor) 21 65,000           -                 -                 -                 -                 -                 
SL-182 York High - Bailey Field Lights 21 -                 125,000         -                 -                 -                 -                 
SL-183 Renovations-Magruder (Gym Floor) 22 -               -               -                50,000         -               -                

Subtotal-Capital Maintenance 65,000         250,000       200,000        450,000       1,890,000    110,000       
Capital Projects
SL-200A Renovations-York High 22 -                 500,000         7,500,000      -                 1,200,000      -                 
SL-200B York High-Temp Classrooms 22 -                 350,000         -                 -                 -                 -                 
SL-204A Renovations-Yorktown Middle 22 -                 -                 300,000         5,500,000      -                 -                 
SL-204B Yorktown Middle-Temp Classrooms 22 -                 -                 300,000         -                 -                 -                 
SL-218 Addition/Rens-School Board Office 23 150,000         950,000         850,000         -                 -                 -                 
SL-224A Renovations-Queens Lake 23 3,800,000      -                 -                 -                 -                 -                 
SL-224B Queens Lake-Temp Classrooms 23 300,000         -                 -                 -                 -                 -                 
SL-225 Classroom Technology 24 80,000           -                 -                 -                 -                 -                 
SL-226 Tabb High - Gym Construction 24 -                 -                 1,000,000      -                 -                 -                 
SL-233 Waller Mill - Gym Construction 25 -                 -                 -                 -                 750,000         -                 
SL-235 Addition/Rens - Mt Vernon 25 -                 -                 -                 -                 -                 1,500,000      
SL-236 Addition/Rens - Tabb Elem 25 -                 -                 -                 -                 -                 450,000         
SL-237 Addition/Rens - Yorktown Elem 26 -               -               -                -               -               550,000       
 Subtotal-Capital Projects 4,330,000    1,800,000    9,950,000      5,500,000    1,950,000    2,500,000    
Total Schools - Debt/Other Financing Sources 4,395,000    2,050,000    10,150,000    5,950,000    3,840,000    2,610,000    
Total General Fund and Schools 5,623,000    10,304,000  12,924,500    7,468,000    8,863,000    6,191,000    
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Proposed Capital Improvements Program
Fiscal Years 2004 - 2009

Prg ID # Pg # FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009Program Title

ENTERPRISE  FUNDS
Water Projects
ES-456 Old Quaker Estates 28 -                 -                 -                 250,000         1,000,000      -                 
ES-459 Burcher Road 28 -                 80,000           -                 -                 -                 -                 
ES-460 Carver Gardens 28 -                 -                 -                 -                 200,000         700,000         
ES-462 Queens Lake 29 250,000         750,000         750,000         650,000         600,000         -                 
ES-464 Nelson Park 29 -                 -                 -                 -                 -                 300,000         
ES-465 York Terrace 29 -               -               -                -               -               500,000       
Total Water Projects 250,000       830,000       750,000        900,000       1,800,000    1,500,000    
Sewer Projects
ES-8080 Storage Building 30 -                 500,000         -                 -                 -                 -                 
ES-8110 Machinery & Equipment 30 150,000         -                 50,000           -                 -                 -                 
ES-8500 Sewer Line Rehab 31 250,000         -                 400,000         400,000         400,000         500,000         
ES-8502 Pump Station Rehab 31 150,000         100,000         100,000         100,000         100,000         100,000         
ES-482 Falcon/Loblolly Dr 32 -                 -                 -                 250,000         1,250,000      -                 
ES-483 Skimino Hills 32 800,000         -                 -                 -                 -                 -                 
ES-494 Marlbank Area 32 250,000         -                 -                 -                 -                 -                 
ES-496 Darby / Firby Area 33 -                 -                 -                 100,000         475,000         -                 
ES-499 Queens Lake Area 33 700,000         3,000,000      3,000,000      2,000,000      2,000,000      -                 
ES-502 York Point 33 -                 650,000         1,600,000      1,600,000      -                 -                 
ES-504 Hornsbyville Road 34 -                 -                 -                 -                 200,000         800,000         
ES-506 Old Wormley Creek Road 34 -                 -                 300,000         900,000         -                 -                 
ES-507 Wolftrap Road 34 -                 -                 -                 250,000         -                 -                 
ES-508 Acree Acres 35 -                 -                 -                 -                 150,000         -                 
ES-509 Oak - Dogwood 35 -               -               -                -               -               150,000       
Total Sewer Projects 2,300,000    4,250,000    5,450,000      5,600,000    4,575,000    1,550,000    
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Proposed Capital Improvements Program
Fiscal Years 2004 - 2009

Prg ID # Pg # FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009Program Title

Stormwater Projects
ES-611 Moore's Creek Drainage Imps 35 350,000         -                 -                 -                 -                 -                 
ES-617 Greenspings Drainage Imps 36 -                 -                 -                 -                 -                 185,000         
ES-624 Cook Road/Falcon Road Area 36 -                 -                 200,000         -                 -                 -                 
ES-625 Edgehill East Outfall 36 500,000         -                 -                 -                 -                 -                 
ES-626 Edgehill / Fort Eustis Drainage 37 -                 200,000         -                 -                 -                 -                 
ES-627 Ella Taylor / Gray Lane 37 -                 -                 -                 -                 150,000         -                 
ES-630 Rich Acres / Route 17 37 -               -               150,000        -               -               -                
Total Stormwater Projects 850,000       200,000       350,000        -               150,000       185,000       
Total All Enterprise Activities 3,400,000    5,280,000    6,550,000      6,500,000    6,525,000    3,235,000    
Total All Capital Projects 9,023,000    15,584,000  19,474,500    13,968,000  15,388,000  9,426,000    
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